Boards in Gear

Unlocking the Why, What, Who, and How of Nonprofit Boards
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Nancy Bacon

Director of Learning
nancy@washingtonnonprofits.org
206.683.3576

www.washingtonnonprofits.org/boardsingear

Thank you to our sponsors and partners!
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BOARD TRAINING AGENDA
Chehalis, Washington
October 29, 2015

Purpose: To elevate our board practice to better achieve our mission
within a community of nonprofits.

4:00  Welcome and introductions
4:15 Consent agenda decide
* We will share our ideas and ask our questions.
* Knowledge is in the room as we start from where we are.
*  We are stronger together.
4:20  Ideas to think about when thinking about boards discuss
4:30  Chapter 1: Connection to Cause
4:45  Chapter 2: Responsibilities deliberate
5:45  Chapter 3: Composition & development
6:30  Chapter 4: Operations
7:00  Chapter 5: Fundraising
7:30  Next steps: Getting to good and great!




Why Boards Matter
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Strengthening Boards
to Achieve Mission
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Pathway

A. Communication

Needs work Okay Good Great
‘Board members can not Board members can give | Board members can givea | Board members can give a
give a pitch about the something of a pitch about | “pitch” about the “pitch” about the

the izati that resonates

with diverse audiences.

Board members have no | Board members have at Board members have aset | Board members have
stories about the least one story that they | of stories that they can tell | regular ways to gather new
organization. can tell. about the organization and | stories.

the role it plays in the lives
of constituents.

Board members have no | Board members have a Board members have a Board members have
brochure or handout. brochure or some handout, | current one-page handout | customized handouts for
though maybe not current. | to share with potential different audiences.
supporters.

Nonprofit Life Cycle
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“Start where you are. Use what you have. Do what you can.”
- Arthur Ashe

Common Threads

1. Relationships matter.

2. Explicit is better than
implicit or tacit.

3. Small steps move us
towards manageable goals.




d )

Why

Connection to Cause

Connection to Cause

Connection to Cause
KNOW

v Connect mission to the cause

v Powerful voice

v’ Education vs. lobbying: Use
advocacy as a tool




Purpose Map

Warning signs Clinical Trials
Medicine
Treatment Exercise
Health & Wellness
Symptoms Diet
Disability Legislation
Prevention Activities

Alleviate
Alzheimer’s
suffering today;
end it forever

Medicare and Medicaid
Risk Factors

Kids & Teens

Social Security
Healthcare Reform

Caregiving Support Tips

Nursing Homes

Dementia

Research
In-Home Health

Day Centers

Scientific Studies

Your Purpose Map




cause landscape
ambassadors

adwvocates passion
knowledge

ideczs connections
stewards context

public benefit

Connection to Cause

SHOW

U Board members can articulate the connection
between their mission and the cause which the
organization is working to advance.

U Board members are ambassadors for the
organization, building connections with the
community and its leaders.

U Board members engage key decision makers and
those involved in their work in telling the story of
the organization and its work. B




Connection to Cause

GROW

o Ask: Why does it matter that board members connect
the mission to the bigger cause?

o Map all of the players who have a stake in your work.
Get to know them better.

o Develop a deeper understanding for your work,
including what makes your organization needed.

o Embed discussion about bigger issues into your board
and committee meetings.

Connection to Cause

DOCUMENTS

<> Articles of Incorporation

<> Handout for decision makers on the
organization and its impact

< Information on the landscape you are
working in

<> Advocacy plan*

Getting to Good and Great l\ A

Next steps™ Lead person” ___Deadline’
Ideas to discuss or topics to research * B ]
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Responsibilities

Responsibilities

s

v'Individual responsibilities
v'Legal and fiduciary

responsibilities
v'Financial responsibilities
v'Risk management




Nonprofit in Balance

Programs

Management Unrestricted Cash
Support Staff Fiscal Management
Systems Funding Plan/Pro Forma

Equipment Operating & other Revenue

Facilities Bose of Support

YOUR ENGINE YOUR COMMUNITY:
INTERNAL CAPACITY EXTERNAL SUPPORT

3 Ways of Thinking and Asking

~

3 Ways of Thinking and Asking
[ N sreac NG o R

Type of work Oversight: Foresight: Insight:

Technical Analytical Big picture thinking

Key Questions What’s wrong? What's the plan? What's the key

question?

Central Purpose Stewardship of assets ~ Strategist Sense maker
Partnership with Source of leadership
management for the organization

Problems to be... Spotted Solved Framed

A thought for birders...  Be attentive like a hawk In alignment like geese and wise like an ow

A w4 5

i

From Cathy Trower




Role of the Board

GOVERN MANAGE
Ends Means
Board represents...
community to the organization &
organization to the community.

Customers
Clients
Beneficiaties

Community

Board vs. Board Members

Together: Govern Individually: Support
Strategic thinking Ambassador to community
Financial & legal oversight Raise funds
Evaluate Executive Director Bring connections
Board self-management Advise Executive Director

B85 1 4

Duty of Care
Board members will take reasonable care (that of an ordinarily prudent
person) when making a decision as a steward of the organization.

Duty of Loyalty

Board members will give undivided attention to the organization when
making decisions affecting the organization. The board member will work in
the best interests of the organization and not for personal gain.

Duty of Obedience

Board members will be faithful to the organization’s mission and governing
documents, stewarding funds in a way that honors the public’s trust in that
organization. 3

11



Financial Responsibilities

INCOME NINE-NINETY
OVERSIGHT

STATEMENT (IRS FORM gg0)

Snapshot Period of Time Communication Iy

Stay Up-to-Date with the Secretary of State
Nonprofit and charitable organizations need to register and stay up-to-date with the Office of the Secretary of State.
@ Checkwhich type of organization you are. (@) Note your key dates. (@) Put those dates onto your organizational calendar.

C: R—t : :
profit Ce i profit and Charitable Organization
or ndiduals solcing on behal s

Whatisit: A private corporation for which no part of Charitable
OpiEme

the income is distributable to ts members, directors Whatis it: A ety that solcis or col

be used

or officers, 2 X i ort
specific group of people, or the membership of the a charkable purpose. My er may not e a corperst .
e & * 60% of charitable
e In Washington, includes organizations that
iox ela b of 4 0 Raise at east $50,000 annually In Washington; QR
chubs, businessleagues. 1 Pay anyone to carry out the acivities of the organ zation

* They include many of the
Annual Requirements: i

Examples: Education, health, social service,religious
ttural,
2 What: Annal Report

Nor Individual

O When: Lastday of organization's ncorporation 25 fundr of
month. A reminder wil be sent o the registered Vocnting for causes. some associations. Churches may egiser butare nct e
agent at least 30 days prior to required filing date. e o

J Cost: $1¢ \naual uirements:

« Teyptonsonas AT
Your incorporation date: requirements to be in | When: No later than the last business day of the.
Your annualreport lng date: compliance with the eleventh month after the end of the organ zario's

or exomple, an incorporation date of Morch 3, 2002 Secretary of State.
would have an annal report fiing date of March 31,
2015, Fil online!

accounting year. Earlier reporting weicome!
it s !

esRegist oy asps
Q cost: $40

rmation:
% sas.vn g0 0 Your budget year end
@ et

N\
»

Board members are committed to the mission and
work of the organization.

The organization is compliant with all federal, state and
local requirements.

Board members review the budget and IRS Form 990
annually.

Board members possess and refer to key organizational
documents.

Board members add value to the development,
implementation, and evaluation of key programs and
services.

o 0O 0O O O
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o Discuss: Why does it matter that your board members

individually and collectively know and act on their

responsibilities as board members?

o Mission and Bylaw review

o Evaluation: Do you KNOW that you are advancing your

mission?

o Financial literacy

<~IRS Form 1023 <~Board commitment form

<~ IRS Determination Letter (annual)

<>IRS Form 990 <>Board job description

<> Bylaws <> Conflict of interest policy

<> Articles of Incorporation <> Directors & Officers

<>Secretary of State Insurance policy
e Corporations
* Charities
* Charitable Trusts

HOMES FIRST!
Croating Affordablo Rental Housing
i Thuraton County Since 1990.
Board Member Re-Commitment Form

Current Term of
Name: Service End Date: Today's Date:

1 will continue to:
2. Attend a majority of all oard and committee maetings by phone of n person

b, Review the agenda and supporting materials prior o Board and committee meetings.
€ Serve on a comittee and take on special assignments as needed.

d. Assist in aising funds, as agreed upon annually by the Board.

. Remain informed about Homes First! mission, services, and poliies and promote Homes Frstl,
as agreed annually by the Board.
£, Provide support and advice to the staff but avoid interfering in management activites.

g Suggest nominees and participate in board recruitment

| willactin concert with the following principles:
2. Asa board member | understand that | have duties of care, loyalty, and obedience to the

-

organization:

. The duty of care s the duty to pay attention to the organization—to montor its actvties,
see thatits mission is being accomplished, and guard its inancia resources.

i The duty of oyalty is the duty to avoid confiits of interest,

i, The duty of obedience i to carry out the purposes of the organization and to comply with the
law.

[k ¢ '
et 5 misionand aciewes 1 s
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SAFEST

ke charge, moke CHANGE.

'SAFE STREETS CAMPAIGN
'BOARD OF DIRECTORS

“Until Every Neighborhood I Safe”

‘Memorandum of Understanding 2015

1L
the Exccutive Comitzee.

2 New members
i

the board.

4 one youth
coaltion mesting during each calencar year
B
year s 7 board members
aie!
s
Annual Event, inviting
Event, partipate cnaring Safe
workers, ety

7. Partcipate i th thank you processes to funding sources for the rganization.

oo
Groups, and Coaltion meetings
.
2nd vunteercommitments.
1 plannig.
Togree tothe aboe.
Nare oxe
s

40
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Getting to Good and Great 7

Lead person” ___Deadline’
G} g
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Other ideas
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Meeting Pulse
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Composition & Development

Composition & Development

Composition & Development

KNOW

v'Recruitment, selection, orientation and
evaluation

v'Commitment to mission and success of the
organization

v'Conflict of interest

v'Positions

v'Self evaluation

v'Succession planning

15
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Purpose Map: Who Cares?

Government agencies/

Businesses/ elected officials

for profit sector

Other organizations directly in
Funders/donors this space

Clients/participants/people Other organizations in a
related space

Board Matrix

[TERW [ROLE | AREAS OF EXPERTISE GEN [ AGE

2| ¢

Towae
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Culture

Culture: A way of thinking, behaving, or working that
exists in a place or organization

Merriam-Webster

“Culture is what people do when no one is looking”
Herb Kelleher, former CEO of SW Airlines

Board culture = A pattern of beliefs, traditions and
practices that prevail when the board convenes to
carry out their duties

Board Culture

Imagine you are an anthropologist studying your board’s
culture. What do you see in terms of...

Values?
Unconscious, taken for
granted beliefs,
perceptions and
thoughts- group norms

Artifacts:
Visible structure and
processes (agendas,
table, names plates,
where people sit)

Group norms and
assumptions?
Stated strategies, goals, and
philosophies

3 Toxic Cultures to Avoid

1=
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Conflict

Cognitive: task-oriented
“I don’t think your idea will work.
Let’s try to look at it in a different way.” A ©

Affective: emotionally-oriented
“I don’t think you have good ideas and you
don’t understand the issue.” A ®

Flow

Milhaly Csikszentmihalyi -- Flow

Arousal

Control

Challenge level

Skill level

Succession planning

W NOAERUITUR Lo
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Composition & Development

SHOW

O Diversity

O 7-15 people

QO Officers

O Role of Executive Director

0 Unpaid & at least 2/3 of the board is independent.
O Process to recruit, select & orient new board members.
O Job description

O Conflict of interest

O Term length, limits, & removal written in the bylaws.
O Board evaluation

QO Training

Composition & development

GROW

o DISCUSS: Why does it matter who is serving on your
board and how they are prepared?

o CALENDAR: Include recruitment, orientation, self
assessment, and celebration.

o DIVERSITY: Board matrix

o LEARNING: About nonprofits generally, your nonprofit,
your cause

56

Composition & Development

DOCUMENTS

<> Conflict of interest policy* <~ Attendance policy

< Whistleblower policy* <~ Board application

<> Job descriptions: Board <~ Board matrix
Members <~ Board recruitment plan

<~ Job descriptions: Officer <~ Board self assessment
positions <~ Calendar, including recruitment

timeline and orientation schedule
< Committee charters and/or job
descriptions
<> Terms: rotation and removal policy

19



Getting to Good and Great
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Next steps’

Lead person Deadline

Ide:
i

oy
oy
i

Act

A |FOEAEEENES] - 24444

as to discuss or topics to research ©

ions to take T

uments to develop or review

Other ideas ™

7
How

Operations

Operations
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Operations

KNOW

v'Board meetings
v'Planning

v'Evaluation
v'Committees
v'Board/staff relationship

Planning

strat-e-gy:
a plan, method, orw
series of maneuvers
or stratagems for

obtaining a specific
goal or result.

o

Evaluation

{
T feel like S o

‘nq th
Sithe lier \oetn“us;\j ee
walking in wiohg fvp
9 of coMpass

crcleg
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Speak with one voice

During the meeting

® _OCOO0O0e

After the meeting

Board decision

Dashboards

Goal: Quick gauge on how you are doing

...and after: Dashboard

Indlcator Target
Days of cash on hand )

Net surphus or deficit YTO
compared with YTD 00

Total expenses On budget
Days from end of month |

o financial statement 45 cays
completion

Camsmbortt rarce?

Operations

SHOW

0 Board meets regularly, with strong attendance and high
levels of engagement during meetings.

O Board makes progress on the work of the organization
during meetings documented through minutes.

O Board utilizes committees.

0O Board hires, supports, supervises, and reviews the
executive director.

0 Board provides the staff direction, support, and
accountability through plans, policies and volunteering
when appropriate.

O Board reviews its own performance on an annual basis.

22



Operations

GROW

o Discuss: Why does it matter that your board operates
effectively?

o Meeting agenda: Oversight, Foresight, Insight
o Committees: Alignment with goals/plans
o Board/staff relations

o Board development

Operations

DOCUMENTS

< Attendance policy

<~ Board matrix

<> Bylaws

<> Calendar

<> Committee charters and/or job descriptions
<> Executive compensation policy*

<> Job descriptions

<> Meeting agenda

<> Minutes

<> Orientation schedule/agenda

<> Staff organization chart o

: =)
C%ettmg to Good and Great 7

Next steps* Lead person” ___Deadline’
Ideas to discuss or topics to research * B ]
i

S

Actions to take T
«

28822

Documents to develop or review

By o

F

Other ideas

23



How

Fundraising

Fundraising

Fundraising
KNOW

v'Roles & expectations
v'Planning

v'Culture of gratitude
v'Development cycle
v'Own the goals

24



Development Cycle

Cultivation (60%)

Stewardship Solicitation
(30%) (10%)

Fundraising
SHOW

0 Board members know what their role is generally and
individually related to fund development.

0 Board members “own” their role in fund development.

0 Board members have the information and resources
they need to support fund development.

0O Board has systems in place to support fund
development.

Fundraising

GROW

o Discuss: Why does it matter that your board commits
itself to securing adequate resources for your org?

o 100% giving
o Fund development cycle/board member match
o Thank yous

o Storytelling

25



Fundraising

DOCUMENTS

<> Board job description

< Budget

<> Case for support

<> Fundraising plan

<> Gift acceptance policy

<> List of current donors

<> List of current members (if a membership organization)

BOARDS
IN GEAR

Strengthening Boards
to Achieve Mission

=)
Board Action Map .f\

Next steps™ Lead person” __Deadline”
deas to discuss or topics to research ] ]

)0 ) )
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This week, | will...
By 3 weeks from now, | will...
A year from now, our board... .
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26



Board Action Buddy
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Boards in Gear

Unlocking the Why, What, Who, and How of Nonprofit Boards
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Nancy Bacon

Director of Learning
nancy@washingtonnonprofits.org
206.683.3576

www.washingtonnonprofits.org/boardsingear
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